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CAPITAL PROGRAMME BUDGET MONITORING 2018/2019-
PROGRESS AND PROJECTED OUTTURN

1. Summary

1.1 To inform Cabinet of the progress to date on the schemes in the approved Capital 
Programme, and to report the latest position on capital resources.

2. RECOMMENDATION

2.1. That Cabinet note the progress made to date on the 2018/19 Capital Programme.

3. Background and Discussion

3.1. The original budget for 2018/19 was approved by the Council on 26 
February 2018 at £24,891,000 [Min No 82]. The General Assembly of the 
Council agreed £1,092,000 of carry-forward from the 2017/18 programme 
on 28 June 2018 and the total budget was increased to £25,983,000.

  
3.2. Attached as Appendices A and B to this report are details of the Capital 

Programme and budget for 2018/19. These detail the resources available 
for Housing and General Fund projects respectively, the expenditure to the 
end of October 2018, and the projected outturn for each project.

3.3 Housing Revenue Account projects
The budget approved by GAC on 26 February 2018 was £10.74m (£11.33m 
with carry-forward). Projections show expected total spend across the 
schemes of £12.6m.

The schemes with variances of £50,000 or more are as follows:

Central Heating Renewals - £164,000 under

Given some projected overspends on other schemes additional ordering has 
been delayed to ensure total spend is within budget parameters.

Asbestos Removal - £75,000 over

Asbestos removal is usually completed to accommodate other major works 
such as kitchen replacement, rewires and roofing. This year more asbestos 
been removed than expected, hence the overspend.



              
CABINET

6 December 2018

External Wall Rendering - £70,000 over
There is a large amount of enabling works required to accommodate 
external wall insulation works such as the need to replace fences, fascias, 
soffits and gutters. The total amount of enabling work needed was under 
estimated hence the slight overspend.

Door Entry Systems - £50,000 over
This year a large scheme at St Edmunds was due for completion. Following 
previous consultation, the Council was committed to complete the works, 
however the tenders returned were higher than the predicted spend when 
the budgets were set.

New Homes - Overspend of £1.05m
As previously reported it is expected that this project will be ahead of initial 
budget expectations by year-end due to additional progress on site than 
originally budgeted for. 

It is expected that the total capital budget will be within the budget envelope 
agreed by GAC due to lower expenditure than planned on other schemes. 
The situation will continue to be monitored. The additional funds required to 
fund the expenditure will come from 141 funding already received and 
funding set aside as part of the HRA business plan.

. 

Purchase of HRA dwelling – Overspend of £276,000
An HRA property in Darenth Wood Road became void and due to its 
condition and location the Managing Director agreed that disposal was 
deemed the best option providing that the capital receipt obtained was used 
to purchase a replacement HRA property in a serviceable condition, located 
closer to the Council’s Housing teams’ management areas. The overspend 
highlighted relates to the subsequent purchase of a new property, largely 
offset by the capital receipt.

3.4 General Fund projects: 

3.4.1 The budget approved by GAC on 27 February 2018 was £14.15m. This was 
subsequently increased to £14.65m.

Comments on the main ongoing schemes and those with significant 
variances are as follows:

Acacia Hall – As previously reported main works are now likely to start in 
March 2019. Given this, it is expected that project and construction costs will 
only be up to £1m in the current year against an initial budget of £4.3m.  
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Final costs of this element of the river Acacia redevelopment cannot 
currently be reported as the final designs have yet to be completed (both for 
the Acacia site and for Central Park through joint working with the 
Environment Agency). It is anticipated a further report will be submitted in 
January 2019. 

Town Centre Heritage Scheme – The Heritage Lottery Fund (HLF) had 
requested that the Council continued with the scheme, however it has now 
been determined that funds are not available for this financial year. Given 
this the Council has not been able to commence any more improvement 
works and no new expenditure is projected for the scheme. 

Stone Lodge – The tenders for the main build and 3G pitch were reported 
to Cabinet on 24 May 2018 [Min.No.9]. Both tenders have been let and work 
commenced in early August 2018. Work is well underway and footing and 
foundations have been completed. It is projected that total spend for the 
year may come to £3.975m ahead of the original project profile and budget 
of £3.69m for the financial year. The total existing budget for the project for 
the next two years is currently £4.3m. This will be reviewed as part of the 
budget process to ensure costs for infrastructure and facilities for the rest of 
the site are provided for.

Dartford Town Centre Transport and Public Realm Improvements – 
It had been intended to procure materials and commence capital Works at 
the end of this financial year. However, due to the complexity of the project it 
was necessary to carry out a number of key activities and option 
choosing/engineering exercises prior to being able to progress the design. 
This has resulted in a slippage of the programme, with a resultant delay in 
the commitment of budget and expenditure. With the first phase of the 
implementation scheduled to commence in early Summer 2019, with an 
anticipated acceleration by the inclusion of the High Street within the project 
scope, significant project spend is expected in 2019-20.

Fairfield Improvements – The project lead is currently investigating the 
option of the use of consultants to develop the project. Significant project 
spend is unlikely to take place in the current financial year.

Civic Centre Refurbishment 

Essential External Repairs 
These are estimated at £88,000 less than budgeted due to a lower tender 
cost for the roofing works than originally anticipated. 
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Internal Repairs and Improvements

Works to E floor south wing are now completed and works to both D (south) 
and E (East) are planned for Q3/4 of the financial year. The budget is likely 
to underspend by circa £230,000 enabling further works to be carried out to 
modernise other parts of the building in 2019/20.

Community Infrastructure Levy Expenditure – At this stage funding has 
not been allocated to individual projects but an envelope for spending local 
contributions has been agreed.

Disabled Facilities Grant – An underspend of £187,000 is projected. This 
is based on current works and approvals to date with some allowance for 
additional works. There are no cases currently waiting to be assessed so it 
is difficult to increase the rate of spend.

3.5 Resources
Usable receipts brought forward into 2018/19 totalled £12.16m of which 
£7.465m are unrestricted receipts that can be used for any capital scheme 
and £4.693m are restricted to the provision of new social housing (141 
receipts). The 141 receipts must be used on the provision of new social 
housing, within three years of the receipt, and match-funded in the ratio of 
30:70 by other funding. 

Capital receipts of £2.37m had been received by the end of September, 
£1.56m arising from the Discounted Sales Scheme at The Bridge and a 
further £0.81m from Bridge development sales. 

In addition, £3.5m from the bridge development together with some future 
receipts will be applied to the Capital Adjustment Account in order to reduce 
the Councils Capital Financing requirement. This and future receipts will be 
applied to the Capital Adjustment Account in order to reduce the Council’s 
General Fund Capital Financing requirement from its current level of £3.8m. 
This will reduce the annual charge to the General Fund. 

Additionally, as of 30th September, 6 Right to Buy sales had completed, 
giving rise to a capital receipt of £667,000. Of this: £418,000 was retained 
as part of the “one for one” new build agreement with the Ministry of 
Housing, Communities and Local Government, £148,000 was retained as a 
general capital receipt and £101,000 was required to be paid over to 
government as part of the pooling arrangements.  Three more sales at a 
value of £327,000 have completed in October, However the retained 
elements can not be calculated until the end of the quarter.

At this stage, it is reasonable to assume at least another £500,000 of 
general net capital receipts will be received in the year. This is reflected in 
Appendix B.
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Grants and contributions totalling just under £1.179m are expected to be 
available to fund capital expenditure during 2018/19 given expected spend 
on the relevant schemes. 

It is expected that all the 2018/19 expenditure can be funded within existing 
resources. 

4 Relationship to the Corporate Plan

The capital programme covers many individual projects and will contribute to 
meeting many of the objectives in the Corporate Plan.

5 Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications As discussed in the report

Legal Implications None
Staffing Implications None
Administrative Implications None
Risk Assessment There is a small risk of committed schemes 

needing to be curtailed due to lack of capital 
finance; this risk is mitigated by regular and 
sound budget monitoring and reporting.

6 Appendices

Appendix A Capital Programme, Planned Expenditure and Resources– 
Housing Projects 2018/19

Appendix B Capital Programme, Planned Expenditure and Resources – 
General Fund Projects 2018/19
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